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TO OUR STOCKHOLDERS 


There is presented herewith the Annual Report of 
your Company for the year 1941, including a Statement of Income 
for the year, and Balance Sheet as at December 31,1941. Operations 
in U. S. A., Canada and Cuba are consolidated in these statements; 
however, in regard to affiliated British and German Companies, only 
cash income actually received and investment in those Companies 
are included in the respective financial statements. 

Sales for the year amounted to $377,148,059.27 as compared to 
$335,474,819.92 for the previous year, an increase of $41,673,239.35, 
which is the largest increase in any year in the history of the Com¬ 
pany. The upward trend in sales was more pronounced during the 
latter half of 1941, and is continuing in January, 1942. There were 
2,023 stores as of the close of the year, twelve new stores having been 
opened during the year, and sixteen stores closed. The geographical 
distribution of stores is shown on a map included in this report. 

Net income for the year was $26,114,372.53 after deducting 
$21,524,723.12 for depreciation, amortization and reserve for govern¬ 
mental income and excess profits taxes. These earnings equal $2.69 
per share of the capital stock outstanding. This compares with earn¬ 
ings of $24,104,815.64, or $2.48 per share for the year 1940. 

Your attention is directed to the Income Statement, in which 
it will be noted that net income from store operations reached the 
record amount of $41,401,486.30, which is an increase of $10,523,- 
637.92 as compared with previous year. 

Cash dividends totaling $2.00 per share, or in the aggregate 
amount of $19,407,217.10 were paid to stockholders during the year. 
There were two quarterly payments of 60c each and two quarterly 


payments of 40c each. Stockholders increased 3,021 during the year, 
to a total of 72,547. 

Cash on hand at the dose of the year amounted to §19,590,902.20 
as compared with §28,073,663.39 at the end of 1940. The decrease 
in the amount of cash is more than offset by an increase of §17,113,- 
413.71 in merchandise on hand. The Management feels that the 
merchandise inventory of §67,782,874.49 is a satisfactory condition 
in view of rising costs and increased sales volume. 

Inventories are priced at landed cost of each article in the respec¬ 
tive stores, which prices are in no case higher than market prices, 
but are actually lower in many instances than replacement cost. 
Owing to the rapid turnover of stock, the Management does not 
anticipate any material inventory losses due to declining prices in 
the event of a termination of the war, or the defense program. 

Notwithstanding that wages to store employees were increased 
approximately §5,500,000 during the year, the control of other ex¬ 
penses was closely followed up, with the result that operating ex¬ 
penses per unit of sales were slightly lower than for the preceding 
year. However, taxes and unemployment insurance, which are beyond 
the control of the Management, increased to §22,510,931.15 as com¬ 
pared with §15,396,854.35 for the year 1940. Details of taxes paid are 
shown in a graph, with explanatory notes, elsewhere in this report. 

Tm British Company reports net income of £6,404,759 for the 
year 1941 before provision for taxes. This compares with £7,958,159 
for the previous year. This is a splendid showing considering the 
many difficulties which had to be surmounted because of the war. 
Reserve for taxes was £3,557,205, a decrease of £753,705, A divi¬ 
dend of one shilling-nine pence per share of Ordinary stock has been 
declared, payable in February, 1942. This makes a total dividend 
disbursement of two shillings-nine pence out of 1941 earnings, as 
compared with three shillings-three pence for the previous year. 
After deducting dividends (including the February dividend) and 
reserve for British Governmental taxes, the surplus of that Company 
increased to £7,057,795 as compared with £6,782,741 a year ago. 


The German Company, of which this Company owns 97% of 
the capital stock, was organized in 1926, and grew until it had 82 
stores in operation. The investment has been carried at book value 
of $11,473,859.17, representing an investment by this Company of 
$4,362,193.15 plus our proportion of accrued surplus earnings of the 
German Company up to December 31, 1937. A reserve of $6,000,000 
was set up against this investment as of December 31, 1939, on ac¬ 
count of war conditions. Inasmuch as war now exists between this 
country and Germany, it was decided to write the investment down 
to $1.00. Furthermore, a warehouse owned in Sonneberg, Germany, 
which was carried on the books at a depreciated cost of $373,383.80, 
was also written down to$l .OO.The foregoing items resulted in a charge 
of $5,847,240,97 to Surplus. The full reserve previously set up against 
investment in German Government bonds carried at a book value 
of $310,138.92, was applied, thereby charging off the bonds. 


The program of enlargement and improvement of stores was con¬ 
tinued during 1941, bringing the total number of new and improved 
stores up to 971. This work will be very much curtailed during 1942 
because of war conditions. Further details appear elsewhere in report. 

Your Company is cooperating with the Federal Government 
in the sale of Defense Savings Stamps, which are on sale in all of our 
stores throughout the U. S. A. The Company has encouraged thrift 
by giving to each employee a stamp album with an initial stamp 
affixed, thus starting every employee on a systematic plan of saving. 
Your attention is directed to an illustration of a display in one of 
our larger stores, which appears elsewhere in this report. 

A contribution in the amount of $100,000 has been made to the 
American Red Cross war emergency fund, that amount being allo¬ 
cated to the respective chapters in cities throughout this country 
in which our stores are located. 

The audit certificate of the independent auditors, R. G. Rankin 
& Co., directed to the stockholders, appears in this report. It is the 
intention to continue the services of this auditing firm for year 1942. 


The Management wishes to express its sincere appreciation for 
the loyalty shown by the many employees of the Company, of whom 
14,557 h ave been employed for five years or more. It has been the 
practice for many years to give employees a Christmas bonus, and 
vacations up to two weeks with pay, depending upon term of service. 
Furthermore, there is a sick-benefit fund available at no cost to 
the employees. 

The year 1942 will present perplexing problems for the Manage¬ 
ment to solve. However, we have overcome somewhat similar diffi¬ 
culties in the past including the period of the previous World War, 
and with a continuance of the splendid cooperation which exists 
between our buyers and the manufacturers from whom we purchase 
goods, we will strive to keep on our counters a wide variety of 
articles at the lowest possible prices, bearing in mind that the good¬ 
will of Woolworth customers must be retained and that the busi¬ 
ness must be maintained in the highest possible state of efficiency 
in order to protect the investment of our stockholders. 

Respectfully submitted, 

(2 t yd, 

CHAIRMAN OF THE BOARD 



PRESIDENT ( \ 


January 24, 1942 



F. W. WOOLWORTH CO. 

AND CANADIAN SUBSIDIARY 

Statement of Consolidated Income for the Year Ended December 31st, 1941 


Sales— U. S. A., Canada and Cuba .. ... . $377,148,059.27 

Less: Cost of Sales and Expenses. 335,746,572.97 

(Cost of sales computed on first in —first out basis) 

Net Profit from Operations . ....$ 41,401,486.30 


Other Income 

Rental Income...$ 825,887.77 

Interest and Miscellaneous Income. 96,894.64 

Dividends of F. W. Woolworth & Co., Ltd., England . . 5,707,297.15 

Realization of German currency. 400,063.12 


7,030,142.68 
$ 48,431,628.98 


Deduct: 

Depreciation of Buildings and Fixtures .. 3,107,571.35 

Amortization of Buildings on Leased Ground and of 

Alterations and Store Organization Expenses .... 4,687,151.77 

Interest . .. 583,769.23 

Provision for Income and Capital Stock Taxes. 9,030,000.00 

Provision for Excess Profits Taxes. 4,700,000.00 

Foreign Exchange Loss. 208,764.10 

Net Income for Year , Transferred to Surplus . 


22,317,256.45 
$ 26,114,372.53 


This statement includes undistributed earnings of the Canadian sub¬ 
sidiary amounting to $1,695,464.47, converted into U. S. dollars at 
90,09 cents, the official rate on December 31, 1941. 























F. W. WOO 1 

AND CANAD 

Consolidated Balance Sk 


ASSETS 


Current Assets 


Cash.. 

Receivables. 

Merchandise Inventories—Valued at Cost*. 

Merchandise in Transit—at Cost. 

£19,590,902.20 

1,262,592.30 

67,782,874.49 

1,782,335.72 

£ 90,418,704.71 

Investments 

Majority Ordinary Shares of F. W. Woolworth & Co., 
Ltd., England, average conversion rate £4.644 .... 
(Market value £182,952,171.39) 

Mortgages Receivable. 

Other Securities—Cost, less Reserve. 

Majority Interest in F. W. Woolworth Co,, G. m. b. H., 
Germany .. 

40,587,155.52 

1,303,935.15 

853,173.60 

1.00 

42,744,265.27 

Fixed Assets— at Cost 

Real Estate and Buildings.£30,060,322.82 

Less: Reserve for Depreciation of 

Buildings. 4,656,311.86 

Furniture and Fixtures. 56,809,931.81 

Less: Reserve for Depreciation . . . . 13,184,983.02 

Equipment, less Amortization. 

25,404,010.96 

43,624,948.79 

373,125.72 

69,402,085.47 

Leaseholds and Alterations— Unamortized Cost 

Buildings on Leased Ground... 

Alterations to Leased and Owned Buildings and Store 
Organization Expenses. 

Less: Amortization for 1941. 

16,122,423.61 

44,773,195.24 

60,895,618.85 

4,687,151.77 

56,208,467.08 

Prepaid , Deferred and Other Items 

Store and Office Supplies. 

Prepaid Insurance, etc. 

1,903,027.34 

907,590.55 

2,810,617.89 


Goodwill.. . . ‘. . 1,00 


£261,584,141.42 


•Valuing inventories “'at cost" rather than “at cost or market, whichever is lower" is not a change in policy 
inasmuch as the cost is lower than the market or replacement price on virtually all the merchandise items. 

This statement includes net current assets of the Canadian subsidiary in the amount 
of $4,240,089.41 and other net assets of that subsidiary in the amount of $9,649,483.82. 































3RTH CO. 

UBSIDIARY 

at December 31st, 1941 


LIABILITIES AND CAPITAL 


Current Liabilities 

Accounts Payable and Accruals. 

Accounts Payable—Merchandise in Transit . . . . 

Mortgage Payments—Due in 1942 . 

Accrued Interest on Debentures. 

Reserve for Income, Excess Profits and Other Taxes 


#11,227,117.12 

1,782,335.72 

388,411.49 

252,083.32 

16,102,707-94 # 29,752,655.59 


Long-Term Debt 

Fifteen-year 2}4% Sinking Fund Debentures, due July 15, 

1955 . 22,000,000.00 

Purchase Money Mortgages. 2,039,525-OQ 24,039,525.00 


Reserves 

For Foreign Exchange Losses ... . . 275,347.09 

For Employees' Sick Benefits. 100,000.00 375,347.09 

Capital Stock —Par Value #10.00 per Share 

Authorized. 20,000,000 Shares 200,000,000.00 

Unissued. 10,250,000 Shares 102,500,000.00 

Issued (of which 46,392 Shares are 

held in Treasury). 9,750,000 Shares 97,500,000.00 


Earned Surplus 

Balance, January 1, 1941. 

Net Income for Year ended December 31, 1941 . . . . 

Less: 

Dividends—#2.00 per share on out¬ 
standing stock.. #19,407,217.10 

German Investments charged off . . 5,847,240,97 

Less: 

Book Value (Cost, less #901,633.79 
previously charged to Surplus) of 
46,392 shares of Treasury Stock , 1,646,989.20 


111,170,098.33 

26,114,372.53 

137,284,470.86 


25,254,458.07 

112,030,012.79 

292593 


Exchange adjustment due to conver¬ 
sion of net current assets of the Ca¬ 
nadian subsidiary into U.S. dollars 466,409.85 2,113,399.05 

Balance, December 31, 1941 .. . 109,916,613.74 

(Includes undistributed surplus of foreign 

subsidiaries in the amount of #45,148,518.57) #261,584,141.42 


LIBRARY 

FLORIDA STATE UNIVERSITY 
TALLAHASSEE, FLORIDA 

































CERTIFICATE 


To the Stockholders of F. W. WOOLWORTH CO.: 


We have examined the Consolidated Balance Sheet of F. W. 
Woolworth Co. and its Canadian subsidiary as of December 31, 1941 
and the related Statement of Consolidated Income for the year then 
ended. In connection therewith, we have reviewed the system of 
internal control and the accounting procedures of the domestic com¬ 
pany without making a detailed audit of all transactions and have 
examined or tested accounting records of the company and other 
supporting evidence, by methods and to the extent we deemed ap¬ 
propriate. Our examination was made in accordance with generally 
accepted auditing standards applicable in the circumstances and 
included all procedures which we considered necessary. 

We accepted, after examination, the financial statements of the 
Canadian subsidiary as certified by independent auditors. The ac¬ 
counts of that subsidiary were taken into the Consolidated Balance 
Sheet upon the following basis: net current assets converted into 
U. S. dollars at the official rate of exchange on December 31, 1941, 
and the remaining assets and liabilities on a dollar for dollar basis. 

In our opinion, the accompanying Consolidated Balance Sheet 
and the related Statement of Consolidated Income fairly present the 
financial condition of F. W. Woolworth Co. and its Canadian sub¬ 
sidiary as at December 31, 1941, and the results of operations for 
the year ended on that date, in conformity with generally accepted 
accounting principles applied on a basis consistent with that of the 
preceding year. 


NewYork, N. Y. 
January 24, 194Z 


R. G. RANKIN & CO. 

Certified Public Accountants 




COMPARATIVE SALES 
AND NET EARNINGS 


Fiscal 

Year 

No. of 
Stores 

Sales for 

Year 

Net Earnings 
Per Share 

Dividend 
Per Share 

Par 

Value 

1912... 

. . . 631.... 

. .$ 60,557,767.... 

. .$ 8.73 ... 

.. .$ 2.00.... 

..gioo 

1913... 

... 684.... 

.. 66,228,072.... 

.. 10.82 . . . 

. .. 5.50.... 

tt 

1914... 

... 737.... 

.. 69,619,669.... 

... 10.87 . .. 

. .. 6.00.... 

a 

1915... 

... 805.... 

.. 75,995,774... . 

.. 13.19 ... 

... 6.75.... 

a 

1916... 

... 920.... 

.. 87,089,270.... 

. . 15.57 . .. 

. .. 7.75.... 

tt 

1917... 

...1000.... 

. . 98,102,857..., 

,16.72 ... 

. .. 8.00.... 

a 

1918... 

...1039.... 

.. 107,179,411... 

.. . 9.96 ... 

. .. 8.00.... 

tt 

1919... 

...1081... . 

. . 119,496,107 ... 

.. 17.11 ... 

. .. 8.00.... 

tt 

1920. .. 

. . .1111... . 

. . 140,918,981.... 

... 13.87f. .. 

. .. 8.00.... 

it 

1921... 

...1137.... 

... 147,654,647.... 

. .. 20.04 . .. 

. .. 8.00.... 

tt 

1922... 

...1176.... 

. . 167,319,265. ... 

... 27.11 ... 

. .. 10.00.... 

tt 

1923... 

...1260.... 

. . 193,447,010.... 

.., 31.84 . .. 

... 8.00.... 

tt 

1924... 

. .1356.... 

... 215,501,187.... 

... 7.95 ... 

... 2.50.... 

.. 25 

1925... 

...1423.... 

... 239,032,946... 

.. 9.46 . .. 

. .. 3.00.... 

tt 

1926... 

..1480.... 

.. 253,645,124.... 

... 10.85 ... 

... 6.00.... 

a 

1927... 

...1581.... 

... 272,754,045... 

... 9.06f. .. 

. .. 5.00 ... 

a 

1928. .. 

...1725.... 

... 287,318,720... 

... 9.07 . .. 

. .. 5.00.... 

tt 

1929... 

...1825... . 

. .. 303,047,172.... 

.. . 3.66 ... 

... 2.40.... 

.. 10 

1930... 

.. .1881.. . 

... 289,288,605... 

... 3.56 ... 

. .. 2,40..,. 

it 

1931... 

...1903... 

... 282,669,576... 

... 4.24*. .. 

... 4.40.... 

tt 

1932.., 

...1932.. . . 

,.. 249,892,861.... 

. . . 2.27 . .. 

... 2.40... 

tt 

1933. .. 

...1941... 

... 250,516,527... 

... 2.94 ... 

. .. 2.40. . . . 

a 

1934... 

...1957.... 

... 270,684,797.... 

.. 3.30 ... 

... 2.40.... 

tt 

1935... 

...1980.... 

... 268,750,483.... 

... 3.20 ... 

... 2.40.... 

a 

1936... 

...1998.. . 

... 290,386,935... 

,.. 3.35 ... 

. 2.40.... 

tt 

1937... 

...2010.... 

... 304,774,655.... 

... 3.40 ... 

... 2.40.... 

a 

1938... 

...2015.... 

.. 304,304,741... 

... 2.95 ... 

.. . 2.40. . . . 

tt 

1939... 

...2021.... 

,.. 318,839,663.... 

... 3.02 ... 

... 2.40.... 

it 

1940... 

...2027.... 

,.. 335,474,820.... 

,.. 2.48 ... 

... 2.40.... 

it 

1941... 

...2023.... 

... 377,148,059.... 

.. 2.69 ... 

... 2.00.... 

a 

fStock dividend of 30% paid in 1920 and 50% in 1927. *Includes#,90on non-recurring income. 






























































































































































TEN YEAR RECORD OF TAXES PAID 

(IN MILLIONS OF DOLLARS) 

NOT INCLUDING EXCISE AND SALES TAXES 


SOCIAL SECURITY 


REAL ESTATE 


- STATE 






1932 1933 1934 1935 1936 1937 1938 1939 1940 1941 


The trend of taxes as a whole as well 
as of each class of taxes is charted 
above for the 10 year period ending 
1941. It will be seen that total taxes 
have risen from $7,160,000 in 1932 to 
$22,510,000 in 1941, an increase of 
$15,350,000. While all classes of taxes 


have increased, Governmental taxes, 
including excess profits and social se¬ 
curity, make up $13,492,000, or 88%, 
of the increase—the major share. The 
amount of these taxes paid in 1941 was 
$16,032,000 compared with $2,540,000 
in 1932, or 6.3 times as much. 


TAXES IN RELATION TO SALES AND NET EARNINGS 
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1932 1936 1941 


In 1936, at the end of 5 years, sales had in¬ 
creased 16.2% and taxes were 39.4% higher. 
In 1941, at the end of 10 years, sales are 51% 
above 1932 while taxes are 214% greater. 


Compared with 1932, net earnings in 1941 show 
a gain of 18%. During same period taxes have 
risen 214%. In 1936 taxes were 30.6% of amount 
of earnings while in 1941 they are 86%. 
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The above chart shows the reversal in 
trend of sources of income beginning 
with 1938. Against an annual decrease 
in foreign income, a successive three 
year gain has been made in earnings 
in U. S. A., Canada and Cuba. In 
1941 this division of income increased 


$10,057,000—42% —over 1940, and 
$9,243,000 over 1937, more than off¬ 
setting the decrease of $6,915,000 in 
foreign income in 1941 compared with 
1937. Earnings in U. S. A., Canada 
and Cuba alone in 1941 exceeded total 
income in 1932,1933,1938,1939,1940. 


TAXES IN RELATION TO STORE UNITS AND SHARES OF STOCK 


1932 1 


1936 


AVERAGE TAXES 
PER STORE 

EACH SYMBOL = $1000 


1941 




1932 taxes were equivalent to an average of 
$3,706 per store. At the end of 1936, they had 
increased to $4,995 per store. In 1941, taxes had 
mounted to an average of $11,127 per store. 



Taxes per share of stock were 74 cents in 1932, 
$1.03 in 1936, and $2,32 in 1941. This is equal 
to 30.8% of 1932 dividend, 42.9% of 1936, and 
is 16% in excess of the 1941 dividend. 






























TODAY’S WOOLWORTH STORE ... BUILT T< 



You find them now in every State 
and in hundreds of cities — these 
modern, new Woolworth “Wonder 
Stores”. At the end of 1941, six years 
after our building program was in¬ 
augurated, a total of 971 projects 
have been completed. 

Some are new store units, bringing 
Woolworth convenience and Wool- 
worth values to their communities 
or neighborhood shopping sections 
for the first time. The greater num¬ 
ber, however, are rebuilding and 
modernization projects. In these 
stores, frequently built on sites where 
a Woolworth Store has stood for 25 
to 50 years, the contrast between the 
old and the new is strikingly evident. 



inn 


TOP, LEFT r Our new store at Canada s Capital 
City. Opened at Ottawa in 1941. Faces 77 feet on 
Sparks Street, extending through block to Queen 
Street . In close proximity to Dominion Govern - 
ment Offices and the Parliament Buildings . 

CENTER: The Belleville , New Jersey , store . 
Typical of many such stores erected to serve 
the daily needs of suburban residents . 

BELOW: View of main sales floor of the new 
Harrisburg, Pennsylvania, store. Staircase on 
right leads to lower sales floor . Note spacious 
aisles; fluorescent lighting. Floors are dustless, 
slip-proof terrazzo. This store has over one-half 
mile of counter space, 45 numbered counter sec¬ 
tions and displays from 25,000 to 30,000 items . 













ERVE MORE CUSTOMERS IN MORE WAYS 


A new Woolworth store generally 
contains two or three times as much 
sales area as the unit it replaces. This 
naturally permits the display of 
larger assortments of merchandise 
plus the addition of departments 
which are new to that community. 

That customers welcome the im¬ 
proved shopping facilities and con¬ 
veniences of our new stores is shown 
by the manner in which they respond 
to them. A Woolworth opening has 
the excitement of a civic “event” 
Officials of the city, heads of civic 
bodies, our fellow merchants, and 
the public alike come to inspect and 
admire the new WoolworthV A sales 





TOP, RIGHT: Our downtown store in Birming¬ 
ham, Alabama , closely follows the lines of the 
Fifth Avenue Woolworth Store in New York. 
Another store , a smaller neighborhood unit , also 
serves Birmingham shoppers. 

CENTER : Albuquerque , New Mexico y populaUon 
approximately 40 y 000 , is the home of this mod¬ 
ern t new unit zvith one-quarter mile of lineal 
counter space. 

BELOW: Luncheon counter in our new Tampa y 
Florida, store—an example of the excellent 
facilities of this department . Fixtures are new¬ 
est type stainless steel. Each seat has back rest y 
rack for parcels and handbag , and is comfort¬ 
ably upholstered. 







record invariably is set, and sales 
following the opening always con¬ 
tinue at a gratifying high level over 
the business of the old store. 

Shown on these pages are views of 
several stores, representative of the 
type of modern merchandising oper¬ 
ation carried on today in Woolworth 
stores. Each new store reflects the 
experience gained in planning and 
equipping others; each is carefully 
gauged to fit the present and future 
shopping needs of its particular city 
or shopping community. 

TOF, LEFT : Garden lovers ate attracted by the 
generous selections of potted plants , bulbs and 
seeds , the attractive containers and the many 
useful accessories offered by Woolworth*s horti¬ 
culture departments. Shown is the installation 
at our new Woodward A venue store in Detroit. 




CENTER : Lamps of a thousand styles , grace¬ 
fully designed , efficiently made for every lighting 
purpose , leave Woolworth*s counters to brighten 
and beautify American homes. This new t double¬ 
tier display is at Harrisburg t Pennsylvania. 

BELOW: All Woolworth stores are cooperating 
with the Treasury Department in the sale of 
Defense Savings Stamps. In our larger stores a 
special booth has been erected , similar to the 
one illustrated here in the Fifth Avenue Store. 
Additional information on this activity is given 
in the Management's letter on a preceding page. 









' 


' I 4 

#■* 


ATLANTA ^ 


OTTAWA-^J 


INNEAPOLIS 

56 


WATERTOWN q 
TORONTO # 


BOSTON 
ALBANY «i 
226 

NEW YORK •o 

142 ___ 

PHILADELPHIA “ 


180 

♦ 

ST. LOUIS 


CHICAGO CLEVELAND 

42 ^ WASHINGTON •£/ 



STORES 

STOCKHOLDERS 

U. S. A. 

1870 

71,512 

CANADA 

145 

445 

CUBA 

8 

29 

TOTAL 

2023 

71,986 

TOTAL STOCK HOLDRRS 

INCLUDING OTHER COUNTRIES 72,547 






































